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TERMS OF REFFERENCE

Security Advisor

	Project
	Mitigating the consequences of Sexual and Gender-Based Violence among those affected by Conflict in Ukraine

	Location:
	Ukraine 

	Proposed Start Date 
	10/07/2022

	Duration:
	Eight months, though possibly longer depending on funding. 



	BACKGROUND 
Woman Health & Family Planning” Charity Foundation / WHFP is a non-government organisation consistently and actively working for 20 years in the field of reproductive health, strengthening, and protecting of reproductive rights of Ukrainian people, effectively conducting preventive work, implementing public information campaigns, advocacy events, research, as well as training for medical professionals.

VISION
Ukrainian society endorses equal rights and non-discrimination; everyone is aware of their responsibility for their own reproductive and sexual health, and every child is born wanted and healthy. The health care system is efficient, transparent, and accountable, providing high-quality, safe and affordable SRHR services.

MISSION
We work for the protection of sexual and reproductive health and rights in Ukraine through advocacy, information, education, and development of activists’ and volunteers’ networks.

	
Post Overview 

	The aim of the role is multifaceted but can be broken down into three distinct areas. Firstly, developing security risk assessments as part of the initial programme decision-making process. Secondly, devising a full suite of security plans and procedures, and finally, ensuring that there is the capacity with WHFP to manage and take forward security needs within the agreed programming portfolio. 

	
Purpose 

	The purpose of the security advisor is to provide both practical and technical advice, systems, and reporting to the Executive Director, management team and staff. 

	Security Advisor Objectives

	1. Working with the project team to produce a location-specific security risk assessment as part of the initial programme decision-making process 
2. Develop and train WHFP Senior Leadership on their and the organisation’s Duty of Care responsibility, including developing an accountability tree.  
3. Formulate a suite of country-level security documentation - Security Policy and Security Plan, Standard Operating Procedures, Contingency Plans, and Guidelines (as required)
4. Devise and roll out training modules to ensure that all sections of the Security Plan are understood and built into a culture of safety and security across the programme.   
5. Develop and train the WHFP senior Leadership team on major incident management.
6. Devise, implement and train on a safety and security incident reporting mechanism across the WHFP team.

	Key Deliverables

	· Initial location-specific Risk Assessments and mitigation strategies. 
· Training needs assessment
· Training Schedule – Duty of Care / Security Procedures / Travel / Communications / Incident Management – Training material to be reviewed and updated monthly. 
· Duty of Care Accountability Tree. 
· Country Safety and Security Policy – reviewed and updated every three months. 
· Country Safety and Security Plan – Reviewed and updated every three months. 
· Country Standard Operating Procedures – Reviewed and updated monthly. 
· Security Guidelines – reviewed and updated monthly. 
· Contingency Plans – Hibernation / Evacuation (location specific & Medical) / Communications – reviewed and updated monthly. 
· Major Incident Management Plan – Reviewed and updated monthly.
· Incident Reporting plan and Methodology – reviewed and updated quarterly. 
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